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LIMITED OFFICIAL USE STATE 244964 
E.O. 11652: N/A 
TAGS: SNAR, CO 

SUBJECT: CONSOLIDATION OF INC PROGRAM 

1 . IN ORDER TO CARRY OUT AN ORDERLY AND EFFICIENT TRANSFER 
OF INTERNATIONAL NARCOTICS CONTROL EUNCTIONS IN THE EIELD 
FROM AID TO STATE, WE PROPOSE TO USE COLOMBIA AS STARTING 
POINT IN DETAILED EXAMINATION OF STEP TO BE TAKEN. IF 
EMBASSY CONCURS A TEAM CONSISTING OF JOSEPH LINNEMAN, DON 
SOHLIN, MARTIN CHESHES (ALL S/NM) AND MARY WAMPLER (AID/SER/ 
INC) WOULD ARRIVE ON OCTOBER 24 AND DEPART ON/ABOUT OCTO- 
BER 28. 

2. THE TEAM WILL LOOK AT PROGRAM OPERATION AND MANAGEMENT 
AS IT EXISTS NOW AND WORK OUT WITH THE EMBASSY THE BEST 
WAY TO STRUCTURE IT IN THE FUTURE. IT WOULD BE HELPFUL IF 
EMBASSY COULD HAVE READY FOR DISCUSSION ITS PROPOSALS. VANCE 
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